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Country Coordinating Mechanisms Online Discussions (the “CCM eForum”)
When will it start?

The CCM eforum is scheduled to start in July under a new communications
platform called MyGlobalfund which will be launched in July 2007. The CCM
eforum will be one of the first online discussions to run under the new

MyGlobalFund platform.

Who is it for?

The CCM eforum is for CCMs themselves, principal recipients, sub recipients,
civil society organisations, members of the private sector, development partners
and other stakeholders involved in the fight against HIV/AIDS tuberculosis and

malaria in grant recipient countries.

Why the CCM eforum?

The CCM is a key part of Global Fund architecture and serves as the central
mechanism for proposal and strategy development, harmonization and
alignment, implementation and oversight of grants. The forum will be a tool for
sharing experiences in implementation of grants and oversight, identification of
key issues, challenges that affect CCMs and possible solutions to these. Many
CCMs are evolving and at various stages of development hence it is important to

facilitate positive evolvement for better grant and country performance.



How can | join?

The CCM e-forum is one of the first online discussions to take place on the new
MyGlobalFund website. Anyone who wants to actively participate (posting
messages and answering to other postings) will first need to register by following

a link on the homepage.

What Language?

It is planned that the CCM e-forum will be moderated by the Secretariat and will
be conducted in English, French, Russian and Spanish. Summaries of
discussions taking place in one language will be translated into the 3 other ones
and reposted in the respective forums to ensure maximum participation of people

of all languages.

Discussion Themes/Topics/Questions

At this stage the Global Fund Secretariat is soliciting input for topics, discussion
themes or questions that people would like to address in the CCM e-forum. This
will ensure that forum participants have a chance to contribute to the agenda

issues that are of concern to them and which should be addressed in the forum.



