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	The Course



	The Course has been developed by international experts as a practical program that is skills based and designed to enhance sustainability of outcomes. The course design provides the maximum opportunity for learning through participatory and experiential learning processes that include structured presentations, case studies, group work, and field visits.  The course will cover the following six modules:



	Module 1


	Module 2

	Strategic and Program Planning

Includes an overview of epidemiology, population size estimation, WHO Rapid Assessment and Response and other data collection methods and data analysis.  Outcome: Participants understand epidemiological and other bases for planning programs addressing drug use and HIV/AIDS. 


	Integrating Monitoring and Evaluation into Program Management Includes overview of methods, examples of processes undertaken by different types of interventions, ways of integrating monitoring with other program activities.  

Outcome: Participants understand monitoring and evaluation methods used in effective programs and gain skills in implementing these methods. 



	Module 3


	Module 4

	Principles and Practice of Effective Work on Drug Use and HIV/AIDS

Includes exploration of principles; description of and evidence for effectiveness of interventions for HIV/AIDS prevention, treatment, care and support among drug users.  

Outcome: Participants understand principles on which effective programs are built and evidence base for various interventions targeting drug users
	Preventing HIV Transmission among Drug Users Includes practical information on establishing and managing programs specifically targeting pre-injectors, drug users and IDUs: addressing risk and protective factors for drug use, outreach, needle-syringe, information-education-communication (IEC), drug treatment (including substitution treatment) and advocacy.    

Outcome: Participants understand characteristics of main prevention interventions and gain skills in choosing appropriate interventions for their situation.

	Module 5


	Module 6

	HIV Testing, and Treatment, Care and Support (TTCS) Of HIV Positive Drug Users  Includes practical information on establishing and managing programs specifically designed to ensure appropriate Voluntary Counselling and Testing and HIV/AIDS treatment of drug users; care and support activities shown to attract and assist drug users; and methods of integrating TTCS and drug treatment. 

Outcome: Participants understand characteristics of main TTCS interventions and gain skills in choosing appropriate interventions for their situation.


	Finalising an Effective Action Plan Includes exercises throughout the training course to ensure that learned information and skills are used in participants’ work.

Outcome: Each participant will develop a clear action plan for implementation in their workplace.




	Key Presenters and Resource People



	The program will be implemented by senior international expert trainers in this field:

Annie Bleeker Public health specialist consultant in the HIV/AIDS and drug and alcohol field. She has conducted Harm Reduction training programs in Asia as well as lecturing at the University of Western Sydney in Australia. Specialist skills include harm reduction training, prevention, peer interventions and community education. Was awarded Master of Public Health from University of NSW.

Palani Narayanan has worked on harm reduction programs and consultancy since 1992. He provided outreach, NSP and care and support for HIV positive drug users in Kuala Lumpur Malaysia, prior to working as a consultant with a wide range of global and international agencies in many Asian countries, Western Europe and in Brazil. In recent years, he has been Harm Reduction Adviser to the Indonesian HIV/AIDS Prevention and Care Project. He is now APMG’s Policy and Programs Manager. . Was awarded Master of Public Health from University of NSW.

Dave Burrows will provide some guest lectures at the course, specifically about APMG’s approach to the Spectrum of Services needed to address drug use and related HIV infection.



	Venue and Accommodation



	The training course will be held in Istanbul, Turkey at a venue to be confirmed.

	Visa



	Visa requirements for Turkey vary according to nationality. Please check with the Turkish Embassy or Consulate in your country. 



	Course Certification



	Each participant will be awarded a certificate upon the satisfactory completion of course requirements.



	Additional Information



	· The course will be conducted in English

· Participants will need to make their own arrangements for funding.

· Participants are requested not to be accompanied by companions. 
· Participation at all professional sessions is compulsory.



	For course or registration information,

 please contact:

Dave Burrows on dave@aidsprojects.com
Tel: +61 2 9519 1039 Fax: +61 2 9517 2039



Registration Form 

(Istanbul Managing HIV Programs among Injecting Drug Users: 8-16 October 2007)
PERSONAL DETAILS

___________________________________________________________________

Title (Dr/Mr/Ms)              Family Name                                   Given Name

Company / Organisation

___________________________________________________________________

Street Address          
City/Town/Suburb

___________________________________________________________________________________________________________________________________________________

Post/Zip Code                   State                        
Country

__________________________________________________________________________

Telephone   (     )                  
Fax   (      )

__________________________________________________________________________

Email

__________________________________________________________________________

OTHER DETAILS

___________________________________________________________________

Position in Company / Organisation

___________________________________________________________________

Current Responsibilities

___________________________________________________________________

___________________________________________________________________

Describe briefly what you expect to gain from the course

___________________________________________________________________

REGISTRATION FEES & PAYMENT DETAILS

Normal Registration (closes 31 July 2007)
US $ 2,950
Late Registration     
US $ 3,150

Payment Must Accompany Registration

	The fee covers:

· professional course fee;

· hotel accommodation (single room);

· meals (breakfast, lunch & dinner);
· course material; and

· Transportation costs for field visits.


	Forward completed registration forms to:
AIDS Projects Management Group.

108/ 1 Erskineville Rd, Newtown Sydney 2042 AUSTRALIA

Fax:+ 61 2 9517 2039 Email: admin@aidsprojects.com 

Fees by electronic transfer in US $ only payable to: 

Account Name
AIDS Projects Management Group


Bank
National Australia Bank

89-95 Marrickville Rd, Marrickville, AUSTRALIA

Account no.
56378 3758
BSB
082 356
Swift Code  
NATAAU3302S
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Management of Effective Programs addressing Injecting Drug Use and HIV/AIDS Prevention, Treatment, Care and Support 








An Eight-Day International Training Course





Istanbul, Turkey





8-16 October 2007 





for





National and Provincial government officials managing HIV/AIDS and drugs programs; 








Staff of international and national non-government organizations managing HIV/AIDS and drugs programs;





World Bank staff managing HIV/AIDS loans and projects





Frontline managers of HIV/AIDS programs targeting injecting and other drug users; 








Allied health and other professionals





AIDS Projects Management Group (APMG) develops effective capacity building on HIV/AIDS with governments, international organisations, funding agencies and non-government organisations. Programs are not only aimed at increasing the capacity of agencies to carry out HIV/AIDS programs, but also at supporting the development of strong and sustainable relationships between agencies involved in the HIV/AIDS response at national, provincial and local levels. APMG works on prevention targeted towards specific population groups (injecting drug users, sex workers, men who have sex with men and prisoners), HIV/AIDS policymaking, support for organisations of people living with HIV/AIDS, and HIV/AIDS treatment, care and support. APMG has presented this course previously in Thailand, Indonesia and Kazakhstan.





Course Director:  Dave Burrows has worked on HIV/AIDS and drug issues since 1987. He has worked in 39 countries, mostly in Asia and Eastern Europe. Specialist skills include planning and costing large-scale HIV/AIDS programs among drug users and other vulnerable populations; designing and implementing capacity building programs; and writing guidelines and best practice publications for World Bank, WHO and UNAIDS. He was a member of the Technical Review Panel of the Global Fund on AIDS, Tuberculosis and Malaria (2004-07), and is a Director of AIDS Projects Management Group. 











